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CAREER FOCUS: Digital & Al Solution Delivery | Project Coordination
Professional Summary

Digital Solution Engineer and Project Coordinator with experience delivering Al/loT, software and digital solutions across
diverse client and operational environments. Skilled in project coordination, system testing, UAT and applied Al prototyping,
connecting client requirements with technical teams to deliver practical solutions.

Work Experience

isBIM Limited Digital Solution Engineer Aug 2025-Present

- End-to-End Project Delivery: Led the end-to-end management and delivery of 20+ ConTech loT projects, from site
surveys and edge-device deployment through system integration, client UAT, acceptance and post-deployment
operations, ensuring stable go-live and ongoing support.

- loT Device Validation & Operations: Coordinated solution deployment and integration across 10+ loT device types,
including Al vision cameras, vehicle terminals and wearables; supported device selection and validation, coordinated
system interfacing, and resolved network latency and connectivity issues during ongoing operations.

- Project Coordination: Served as the central point of contact for clients, consultants, main contractors and vendors,
aligning internal and external resources and resolving project delivery issues.

- Al Process Improvement: Introduced Generative Al tools to improve SOP development, technical documentation and
project knowledge retention.

Questwork Consulting Company Project Coordinator (Software Delivery) Mar 2025-Jul 2025

- Agile Project Coordination: Coordinated the development of a medical clinic SaaS system through Sprint planning,
task breakdown and progress tracking, aligning frontend, backend and QA teams to meet planned release milestones.

- Requirements Analysis & UAT: Translated ambiguous, scenario-based needs into clear use cases and functional
requirements, including clinic billing, patient management and medicine inventory; led system testing, defect closure and
client UAT.

K Compact Company Limited IT Project Officer May 2023-Jul 2024

- Project Restart: Took over a paused online veterinary platform following product repositioning and team changes. Re-
engaged the client, reviewed historical materials and redefined the product direction, feature priorities and development
scope; produced a revised BRD, process flows and Ul prototypes, and reassessed the previously unimplemented real-
time interpretation feature.

- Prototype Delivery: Coordinated the technical team to deliver core Android and web demos, including an initial real-time
interpretation capability, and introduced online documentation tools to improve cross-team communication and
information retention.

Kingame Corporation Limited Product Assistant Intern May 2022—-Nov 2022

- Product Research & Iteration: Conducted competitor and user research for overseas mobile products, authored 30+
PRDs and coordinated eight product iterations with design, development and QA teams.

Selected Projects

Hong Kong Institute of Construction — Al-Assisted Scoring Prototype Development for
Lifting Signaller Assessment

- End-to-End Project Coordination: Managed client engagement, requirement discovery, product definition, technical
planning, testing criteria and delivery planning end to end.

- Technical Prototype Development: Decomposed the solution into voice-command, load-state, gesture-recognition and
rule-based modules; used OpenCV, ArUco markers, YOLO and MediaPipe for model training, integration and application
development.

- Prototype Validation & Demonstration: Coordinated demonstration videos, bilingual materials, on-site equipment and
the client-facing technical presentation, completing prototype validation and demo delivery.

Education

Australian National University Bachelor of Information Technology Feb 2018—-Jun 2022
Courses: Machine Learning, Data Mining and Visualisation, Software Engineering, Human-Computer Interaction.

Skills & Languages

Project & Product Delivery: Project coordination, requirements analysis, business process mapping, UAT, Agile/Scrum, SDLC, SOP
standardisation and BRD/PRD authoring.

Programming & Applied Al: Python, SQL, RAG, YOLO, OpenCV, MediaPipe and Generative Al workflow automation.

Tools: ChatGPT, Codex, Hermes, OpenClaw, Feishu (Lark), GitHub, Figma, Axure and Microsoft 365.

Languages: Cantonese (Native), Mandarin (Native), English (Professional Working Proficiency).

Project Lead | Developer




