
司徒智成 Zhicheng Situ
電話：+852 9420 1617 Email：situeason@gmail.com

求職方向：Digital & AI Solution Delivery | Project Coordination

個人簡介

現任Digital Solution Engineer 和 Project Coordinator, 具備 AI/IoT、軟件及數碼方案交付經驗，服務不同客戶及營運環境。擅長

透過項目協調、系統測試、UAT及應用型AI 原型開發，連接客戶需求、技術團隊與實際落地。

工作經歷

香港互聯立方有限公司 Digital Solution Engineer 2025.08–至今

• 項目全流程交付管理：主導 20+項建築科技 IoT 項目全流程管理與交付，涵蓋現場勘測、端側設備部署、系統聯調、客戶UAT、

驗收及後續運維，推動項目穩定上線和運維。

• Iot 設備驗證與運維：統籌設備方案部署與整合，涉及 10+種 IoT 設備，包括AI 視覺攝像機、車載終端及穿戴設備，並處設備對

接、設備選型、網絡延遲及設備連接問題。

• 項目協調：擔任客戶、顧問、總承建商與供應商的核心溝通窗口，協調内外部資源並處理項目交付問題。

• AI 流程改善：引入生成式 AI 工具，完善 SOP、技術文檔及項目知識沉澱流程。

匯研顧問有限公司 項目協調員（軟件交付） 2025.03–2025.07

• 敏捷項目協調：統籌醫療診所 SaaS 系統研發，負責 Sprint 規劃、任務拆解及進度追蹤，協調前端、後端及測試團隊按節點上線。

• 需求分析與驗收：將具體場景中的模糊需求轉化為具體用例和功能點，如門診收費、病患管理及藥品庫存等，並主導系統測試、

缺陷閉環及客戶UAT。

伽瑪有限公司 IT 項目專員 2023.05–2024.07

• 停滯項目重啟：接手因定位調整及團隊變動而停滯的寵物在線醫療平台，透過客戶訪談及歷史資料分析，重新確立產品方向、功

能優先級及開發範圍。輸出新版 BRD、業務流程及UI 原型，並重新評估早期未能落地的即時傳譯功能。

原型交付：協調技術團隊完成Android 及Web 核心Demo，包括初步即時傳譯功能；並引入在綫文檔工具改善跨團隊溝通與資

料留存。

珠海金山世遊科技有限公司 產品助理實習生 2022.05–2022.11

• 產品研究與迭代：完成海外移動產品競品及用戶研究，撰寫 30+份 PRD，並協同設計、研發及測試團隊推進 8次產品迭代。

精選項目

香港建造學院吊運訊號員考核AI 輔助評分系統原型研發 項目負責人｜開發人員

• 端到端項目統籌：端到端負責客戶對接、需求洞察、產品定義、技術方案、測試標準及交付規劃。

• 技術原型開發：將方案拆解為語音指令、吊物狀態、手勢識別及規則判斷模組；運用OpenCV、ArUco Marker、YOLO 及

MediaPipe 完成模型訓練、整合與應用開發。

• 原型驗證與演示：統籌演示影片、雙語材料、現場設備及客戶技術展示，完成方案驗證與Demo交付。

教育背景

澳大利亞國立大學 資訊科技學士 2018.02–2022.06

主修課程：機器學習、數據挖掘與視覺化、軟件工程、人機互動

技能與語言

項目與產品交付：項目協調、需求分析、業務流程梳理、UAT、Agile/Scrum、SDLC、SOP標準化、BRD/PRD 撰寫。

編程與應用AI：Python、SQL、RAG、YOLO、OpenCV、MediaPipe、生成式 AI 工作流自動化。

工具：ChatGPT、Codex、Hermes、OpenClaw、飛書、GitHub、Figma、Axure、Microsoft 365。

語言：粵語（母語）、普通話（母語）、英語（流利）。



SITU ZHICHENG
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CAREER FOCUS: Digital & AI Solution Delivery | Project Coordination

Professional Summary
Digital Solution Engineer and Project Coordinator with experience delivering AI/IoT, software and digital solutions across
diverse client and operational environments. Skilled in project coordination, system testing, UAT and applied AI prototyping,
connecting client requirements with technical teams to deliver practical solutions.

Work Experience
isBIM Limited Digital Solution Engineer Aug 2025–Present
• End-to-End Project Delivery: Led the end-to-end management and delivery of 20+ ConTech IoT projects, from site
surveys and edge-device deployment through system integration, client UAT, acceptance and post-deployment
operations, ensuring stable go-live and ongoing support.

• IoT Device Validation & Operations: Coordinated solution deployment and integration across 10+ IoT device types,
including AI vision cameras, vehicle terminals and wearables; supported device selection and validation, coordinated
system interfacing, and resolved network latency and connectivity issues during ongoing operations.

• Project Coordination: Served as the central point of contact for clients, consultants, main contractors and vendors,
aligning internal and external resources and resolving project delivery issues.

• AI Process Improvement: Introduced Generative AI tools to improve SOP development, technical documentation and
project knowledge retention.

Questwork Consulting Company Project Coordinator (Software Delivery) Mar 2025–Jul 2025
• Agile Project Coordination: Coordinated the development of a medical clinic SaaS system through Sprint planning,
task breakdown and progress tracking, aligning frontend, backend and QA teams to meet planned release milestones.

• Requirements Analysis & UAT: Translated ambiguous, scenario-based needs into clear use cases and functional
requirements, including clinic billing, patient management and medicine inventory; led system testing, defect closure and
client UAT.

K Compact Company Limited IT Project Officer May 2023–Jul 2024
• Project Restart: Took over a paused online veterinary platform following product repositioning and team changes. Re-
engaged the client, reviewed historical materials and redefined the product direction, feature priorities and development
scope; produced a revised BRD, process flows and UI prototypes, and reassessed the previously unimplemented real-
time interpretation feature.

• Prototype Delivery: Coordinated the technical team to deliver core Android and web demos, including an initial real-time
interpretation capability, and introduced online documentation tools to improve cross-team communication and
information retention.

Kingame Corporation Limited Product Assistant Intern May 2022–Nov 2022
• Product Research & Iteration: Conducted competitor and user research for overseas mobile products, authored 30+
PRDs and coordinated eight product iterations with design, development and QA teams.

Selected Projects
Hong Kong Institute of Construction – AI-Assisted Scoring Prototype Development for
Lifting Signaller Assessment Project Lead | Developer

• End-to-End Project Coordination: Managed client engagement, requirement discovery, product definition, technical
planning, testing criteria and delivery planning end to end.

• Technical Prototype Development: Decomposed the solution into voice-command, load-state, gesture-recognition and
rule-based modules; used OpenCV, ArUco markers, YOLO and MediaPipe for model training, integration and application
development.

• Prototype Validation & Demonstration: Coordinated demonstration videos, bilingual materials, on-site equipment and
the client-facing technical presentation, completing prototype validation and demo delivery.

Education
Australian National University Bachelor of Information Technology Feb 2018–Jun 2022
Courses: Machine Learning, Data Mining and Visualisation, Software Engineering, Human-Computer Interaction.

Skills & Languages
Project & Product Delivery: Project coordination, requirements analysis, business process mapping, UAT, Agile/Scrum, SDLC, SOP
standardisation and BRD/PRD authoring.
Programming & Applied AI: Python, SQL, RAG, YOLO, OpenCV, MediaPipe and Generative AI workflow automation.
Tools: ChatGPT, Codex, Hermes, OpenClaw, Feishu (Lark), GitHub, Figma, Axure and Microsoft 365.
Languages: Cantonese (Native), Mandarin (Native), English (Professional Working Proficiency).


